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What is ASI?

Adventist-laymen’s Services & Industries (ASI) is an organization of Seventh-day Adventist
church members who own or work in business, in professional vocations, in self-supporting
ministries and in private and public sectors. The uniqueness of ASI is twofold.

1. We recognize that our time, talents, treasures and body temple belong to God. We are
stewards of these possessions. Accordingly, we believe that our vocations can and
should be a ministry to aid in the advancement of the great gospel commission (Luke
19:13; Testimonies vol. 4, p. 469).

2. We are committed to supporting the Seventh-day Adventist Church and its various
outreach programs which include health, education, evangelism, community services,
family concerns and special projects.

ASI members are men and women from nearly every walk of life. They represent all the
diversity that is found within our church. ASI has membership throughout the world.

ASI’s philosophy promotes a Christ-centered lifestyle, manifested by a commitment to be in
daily partnership with God. Members seek to experience God's love in their own lives and
share that love with the millions of people they encounter in their business and professional
activities each day —hence ASI's motto: Sharing Christ in the Marketplace.
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ASI's history is rooted in Madison College, an Adventist self-supporting institution established in
1904 near Nashville, Tennessee by E.A. Sutherland and Percy Magan. As Madison expanded, it
began to plant satellite schools and institutions around the country. In 1947 these self-
supporting entities formed the Association of Seventh-day Adventist Self-Supporting
Institutions, or ASI.

At the time, ASI members were educational or health outfits. Over the years however, ASI
membership began to include businesses and Adventist entrepreneurs and professionals. Thus
in 1979, to better reflect ASI's diverse membership, the organization's name was changed to
Adventist-laymen's Services & Industries.

How ASI started?
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Mission & Vision

Mission

ASI—the organization of Seventh-day Adventist lay persons involved in professions, industry,
education, and/or services—exists to provide challenge, nurture and experience in Sharing
Christ in the Marketplace as well as support the global mission of the Seventh-day Adventist
Church.

Vision

ASI and its members will be known for their unswerving honesty in business principles and
practices, unflagging participation in the various ministries of the Church, unwavering
positiveness toward Church leadership, unhesitating provision for the needs of others, and
untiring focus on the Christ they represent in the marketplace.
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ASI Membership

ASI membership is exciting and rewarding. ASI members are a diverse group of lay people who
share a common goal to support the mission of the Seventh-day Adventist church in reaching
the world with the good news of God’s love by “Sharing Christ in the Marketplace.” As you get
to know other members and fellowship together at local, national and international level, you’ll
develop a deepening love both for the ASI family and for the worldwide church family.

MEMBERSHIP BENEFITS

 Fellowship and networking among members at local, mission and union levels
 Contributing and participating positively in God’s work
 Learn how other Adventist laymen are sharing Christ in the marketplace and listen to

their heartfelt testimonies and inspiring stories
 Contacts with other members through the ASI membership directory
 Discover opportunities through ASI events and programs
 Participate in the ASI Conventions around the world
 Listen to spiritual, dynamic and motivating speakers addressing the specific needs of

Christian businessmen and professionals
 Exposure of your ministry or business at ASI Convention’s exhibition booth

PROCEDURES FOR ESTABLISHING AND RUNNING A LOCAL ASI CHAPTER

Adventist-laymen’s Services and Industries is an organization under the umbrella of the
Seventh-day Adventist Church. Its purpose is to provide a platform for Adventist laymen,
especially its businessmen and professionals to come together to support the SDA church in its
community and religious outreach and encourage one another spiritually and provide a
network for laymen interactions.

A. BENEFITS OF HAVING AN ASI CHAPTER IN YOUR LOCALITIES

Why is the establishing of an ASI Chapter important?

1. Most Adventist businessmen and professionals are living in cities. They would like to do
more for God but may feel out of place in other ministries. So they become an observer
instead of a participant in God’s work. Many confined their involvement to attending
church and supporting the Church through their means.

2. Most Adventist businessmen and professionals can and will give much more to the
church if they are actively involved with God’s work. Many are already busy with their
work, they may not want leadership roles but do not mind to get involved and to
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participate in some activities that will be suitable for them. Birds of the same feather
flock together, but where can they fit in?

3. Other than ASI, our church has no support groups for the well-to-do and those holding
senior positions in the private or public sectors.

4. The Adventist businessmen and professionals may travel a lot and have business
networks overseas. If the ASI network is strong all over the world, they can tap off their
fellow Adventists overseas for support, for information, for rapport, etc. , thereby
helping one another in their business and career development, and at the same time
develop a network of friends within the SDA community, friendships among members of
similar outlooks.

5. Adventists who are in the senior management position in the public and private sectors
have management skills, wider network among non-believers and also financial
resources that can help the church to get much more significant projects going. Their
circle of influence is wider than many among the Church and should be tapped to widen
God’s kingdom.

B. WHERE CAN I FIND OUT MORE ABOUT ASI?

1. Find out from your Mission, Union or Division ASI Coordinators.
2. Find out from your ASI Presidents in Chapter, Mission, Union or Division level.

C. I AM CONVINCED, WHAT DO I DO?

Please follow the initial steps below:

1. CONTACT YOUR ASI COORDINATOR.
First thing you should do is to locate and talk to the “ASI Coordinator” (most probably,
he is either the Sabbath School and Personal Ministry Director or the Treasurer) in your
Mission/ Conference. If there is none, then the Union, if still none, then go to the
Division level. The ASI Coordinator is the Church Officer who will represent the church
in helping the pastors or laymen establish ASI Chapters in their respective areas.
When the ASI Chapters are established, one of the local pastors in Church or
Mission/Conference level will become the ASI Coordinator for the city or district and
hold the position as Secretary for the ASI Chapter in that territory. He will act as a
bridge between the laymen and the Church.

2. The ASI Coordinator or ASI President (if they exist) in the higher level or one at your
neighboring areas can be of great help to you. They may be able to provide the
information and help needed for you to organize an ASI Rally or ASI Promotion. When
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the ASI Chapter is established, they can also support your activities and organize joint
efforts and vice versa.

D. PREPARING FOR AN ASI RALLY OR ASI PROMOTION

1. Decide how big the district you want to establish the ASI Chapter. The best is within the
boundary or a city or district so that there will be more common interest and less
travelling time for meetings.

2. Identify and appoint a committee of maybe 3 persons to work on this. One will take
care of the program, one on the publicity and one on the logistics.

3. Decide on the venue, date, time and duration for the ASI Rally. The best time for the
first meeting may be on a Sabbath afternoon around 2:30 pm. Traditionally, this is the
best time for the Church’s other activities to be held. The program will run for two
hours. However, a weekday night special meeting or a dinner event may also be
considered.

4. Get the pastors of each church in the area involved in the communication. Ask them to
provide a list of businessmen and professionals worshipping in their respective church.
We should have at least 50 names and preferably 100 names to work on.

5. Send a personal letter from the Pastor, Mission ASI Coordinator or Mission to invite the
list of businessmen and professionals to come for the ASI Rally.

6. Prepare the flyer promoting the event and have them inserted into the bulletin at least
two times before the event. (One time one week before the event and another time the
Sabbath itself.) Make the public announcement during the announcement time at
Churches on the Sabbath we are holding the ASI Rally.

7. If possible, invite the ASI Coordinator and/or Presidents from the Mission, Union and
even Division to preach during the worship in the respective churches and be the main
speaker(s) and presenters of the meetings. The sermon can touch on service and
sharing Christ in the marketplace.

8. During the week prior to the event call up the laymen whom invitations have been
extended to remind and encourage them to attend the ASI Rally.

9. If possible, identify around 10-20 potential candidates who are suitable to form the first
Board and make sure they will be attending the event. These are Adventists who have
leadership or management capabilities and of upright characters and willing to put their
time, energy and resources to further God’s kingdom. This is very important, starting it
right with the right people ensures the success and sustainability of the organization. It
is very important to seek this group’s confirmed attendance because when the Board
members are being elected, they need to be present to see the needs of ASI and be
willing to stand for election.
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E. HOLDING AN ASI RALLY/PROMOTION AND ESTABLISHING AN ASI CHAPTER.

1. PROGRAM. Plan the program for the event carefully. A suggested program may go
like this ---

ASI RALLY

1) Welcome
2) Song Service (Short one, max 3 songs)
3) Opening Prayer
4) Welcome by ASI Coordinator
5) Special Feature ( Special Music, Video Segment, Reading of Bible text, etc.)
6) What is ASI (Presentation of ASI, its history and its benefits)
7) Testimony (have someone share how he has benefited from ASI or how he was

able to share Christ in the marketplace.
8) Past projects that ASI have done in the region and around the world
9) Q & A
10)Mission President’ remarks
11) Closing Prayer

ASI BUSINESS SESSION

1) Welcome
2) Opening Prayer
3) How to form an ASI Chapter? (Presenting the steps of establishing an ASI

Chapter and the rules and regulations governing the Chapter.
4) Q & A
5) Signing up as members (Give around 5 minutes)
6) Vote to form the Chapter
7) Election of Board (President, 2 VP, Treasurer, and up to 6 Directors)
8) Speech by the newly elected ASI President
9) Prayer of Dedication
10) Group Picture

HANDOUTS. The following handouts shall be made available to all who come.

1) Program for the day
2) Write up on ASI (2 pages printout) or ASI Booklet (if available)
3) Membership Application Form
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LOGISTICS. The following are necessary:

1) Have the place ready, equipment set up (sound system, projectors, lightings,
video and camera, etc.)

2) Registration desk put up at the entrance, chairs are neatly arranged, rostrum and
chairs on stage available.

3) If possible to have a banner put up at the stage.

MANPOWER. The manpower requirements are :

1) Master of Ceremony
2) Song leader
3) Main Speaker
4) Mission President
5) Mission ASI Coordinator
6) Logistic personnel
7) Receptionists/ushers

F. MEETING OF THE BOARD OF DIRECTORS

1. Immediately after the Business Session, the new Board should meet briefly to decide
when to hold their 1st Board meeting. If possible this should be done after a training/
briefing session given by the Mission ASI Coordinator or President. Because most Board
members are working, the two sessions can be held in the evening or during Sunday.

2. At the 1st Board Meeting cum Planning, the following agenda for discussion and
decisions are recommended. If one meeting may not be sufficient for all the items,
perhaps another meeting may be set --

1) Opening Remarks by the Charter President
2) Short Introduction of each Board Member
3) Review and commitment by the Board Members to the Mission and Vision of ASI
4) Decision on frequency of Board meeting
5) Decision of frequency of members’ gathering. (Each event should include some

talks on networking opportunity)
6) Decision on number of projects for each year
7) Fees to charge (entrance and annual and life membership fees)
8) Brainstorm for projects
9) Assignment of Project Chairman for each of the membership meetings,

gatherings and ASI projects
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G. ASI MEMBERSHIP MEETINGS AND GATHERINGS

1. ASI MEETINGS AND GATHERINGS. ASI events for members can take many forms. Its
purpose is to help one another be drawn closer to God, to one another and to the work
of God. Interesting and varied events, meetings, talks and get together can be
organized. Each program should be confined to about 1 to max 2 hours. Some possible
ideas are as follows:

1) Business meeting over a meal
2) Have a special speaker to share on relevant topics
3) Networking session
4) Training session
5) Brainstorming, feedback session
6) AGM and election
7) ASI promotion
8) Social get together, outings events
9) Project meetings
10) Project implementation
11) Bible study sessions
12) ASI small group meetings

2. TRAINING SESSIONS
1) Duties and responsibilities of Board members
2) Conducting a meeting and observing parliamentary procedure
3) Recruitment
4) Brainstorming technique
5) Project management
6) Fund raising
7) Working together (Personality test and talk)
8) Time management
9) Effective Leadership
10) Public Speaking
11) Social grace and etiquettes
12)Management skills
13) Personal devotion
14) How to Share Christ in the Marketplace
15) Christian ethics and good business practices
16) Stewardship and Philanthropy
17) Stress Management
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18) Health and temperance
19) Justice vs. Love
20) How to give Bible studies and ask for commitment
21) Preparation for Jesus’ soon return

OTHERMATTERS

1. REGULAR REVIEWS. At least once a year, preferably every half a year, the Board
should review the progress and direction of the ASI Chapter against the plan and make
changes accordingly.

2. ASI CONVENTIONS. It is vital for the health of the ASI Chapter that as many members as
possible attend the ASI Convention.

3. MAJOR PROJECTS. Each year, the ASI Chapter should do at least one to two major
projects. Review the strengths and weakness of the Board and decide how big the
project should be (big in terms of territorial size, time involved, manpower requirement
and financial commitment). It should be big enough that faith is needed but small and
interesting enough that it does not overact the Board and its members and yet gets
everybody excited. The project should achieve the Mission and Vision of ASI. Ideally,
the time frame for the project from brainstorming to the completion should be between
3 to 6 months.

4. ASSEMBLY GENERAL MEETING (AGM) AND ELECTION. AGM can be held yearly to report
the activities of the past year and also presents the financial report of the Chapter.
Once in three years election is held together with the AGM.

5. UNIFORMS, PINS, BANNERS, NAME CARDS AND PRINTED MATERIAL. Such items can be
designed and done to reflect the proper image of ASI and the Chapter. Use the ASI logo
wherever possible.

6. RECRUITMENT. Each year a recruitment drive should be organized to introduce and
recruit Adventists who are interested in the activities of ASI. This is vital to the growth
and sustainability of the Chapter. Ideally, each Chapter should have full Board. Each
Chapter should have around 5 to 10% of the active Church membership in its city or
district as its members.
The question of quantity vs. quality is best answered by the Paretto Principle or the
80/20 rule. The assumption is that most of the results (80%) in any situation are
determined by a small number (20%) of causes. In other words, quality (20%) is more
important than quantity (80%), but without the quantity (80%), we will not have the
quality (20%).

7. PUBLIC PROFILE. We should project ASI as a grouping of Adventist businessmen and
professionals who are interested in doing good, helping and supporting the society we
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live in. ASI can and should involve not just the Adventists but also the public and public
funding to carry out its community projects.

8. RELIGIOUS CONVICTIONS
ASI and its members should not be afraid to let the world know that they are Seventh-
day Adventist Christians. However, we need to reflect the character of Christ in our lives
and in our dealings with one another and with the public, so that our name is positively
associated. SDAs in many countries tend to have somewhat negative public image of
being a cult (probably because of our unique messages, SOP, lifestyles and facing Satan’s
attacks). Coupled with, we tend to keep to ourselves, we believe we are the remnant
and hold the whole truth, we are careful with our spending to the point of hoarding our
wealth and therefore we may create a bad image of ourselves. We need to always
remind ourselves that we need to be Christlike and walk the talk.

On the positive side, we are also known as a church that has excellent health
message/institutions and a good education system and our work in the 3rd world
countries are generally viewed favorably. Recently, we are adding Christian media to
the list. We tend to institutionalize pretty well our community works.

We need to break down the prejudices through our willingness to be open, engaging
and helpful, be generous in our dealings with others, and make use of our health
message and education systems to better the world and enlarging God’s kingdom. We
must remember to win the Great Controversy not be being critical of others, not by just
presenting the truths and end time messages, but first winning others through our love
and care and a generous spirit.

Let’s also remember, that birds of the same feathers flock together. This is true for
those who are within the Church and those we mix around with. This is where ASI can
effectively be that bridge between Church and secular people in businesses,
professional fields and in high places. At the same time, be the SDA ministry that will
help businessmen and professionals come together to fulfill their spiritual, social and
physical needs.

ASI OBJECTIVES

 To encourage and promote the establishment and operation of businesses, institutions,
and professional offices owned by Seventh-day Adventist laity.
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 To provide a means by which members of the chapter can become more effective in
their work through mutual support, exchange of information technical knowhow,
business contacts and Christian fellowship.

 To encourage members of the Chapter o work in support of the Church in the spreading
of the gospel in their daily workplaces according to their abilities and opportunities.

 To organize felt-need projects to assist the Church in reaching the people for Christ.

TYPES OF MEMBERSHIP

I. CHARTER MEMBERSHIP

Granted to members at the time of the ASI Business Session.

II. ORDINARY MEMBERSHIP

Granted to SDA businessmen and professionals of good standing, having and
operating well-established businesses and institutions for at least one year prior
to membership and shall be recommended by their local church pastors.

III. CORPORATE MEMBERSHIP

Granted to businesses, institutions, professional entities and self-supporting
ministries which are predominantly controlled or owned by Seventh-day
Adventist members. Such membership shall be in the name of the organization
and shall be represented by an Adventist owner, operator or director.

IV. EX-OFFICIO MEMBERSHIP

Is held by an individual who has been appointed by the Mission/Conference from
its staff to serve as ASI Coordinator.

V. HONORARY MEMBERSHIP

Granted to selected persons who, by their own contribution and past services to
the church or ASI, are considered to merit this recognition.

VI. INVITED MEMBERSHIP

Granted to church members who are holding appointment of either Chief
Executive Officer (CEO) or Vice President for Business Development or its
equivalence in any church-operated institutions within the Mission/Conference.
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VII. ASSOCIATE MEMBERSHIP

Non-voting membership and open to those persons who do not otherwise
qualify for membership, bur who support the goals and purposes of ASI.

VOTING

Members eligible to vote are:

1. All charter members
2. All ordinary members
3. Ex-Officio members
4. All honorary members
5. All invited members
6. One representative from each of the corporate entities

Voters must be physically present to vote and there shall be no voting by proxy.

QUALIFICATIONS FOR MEMBERSHIP

1. Members shall be regular church members.
2. Members shall be engaged in offering products and services compatible with SDA

standards and policies.
3. Members shall adhere to the ethical and spiritual standards of the Seventh-day

Adventist Church.

TERMINATION OF MEMBERSHIP

Membership may be terminated by:

1. Written request of member
2. Removal from church membership
3. Non-attendance at three (3) consecutive Annual Business Sessions
4. Two-thirds vote of the members present at any Business Session.

ANNUAL BUSINESS SESSION

1. ASI shall hold annual business session at such time and place as the Executive
Committee shall designate by written notice sent to all ASI members of good
standing at least one month before the date of the session.

2. Session Business : The regular business session shall be to receive reports of the
president, executive secretary and treasurer and to approve budgets.
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3. Election : Once every three (3) years, the ASI at the Annual Business shall elect the
president, three vice-presidents, the secretary/treasurer and up to six elective
members of the Executive Committee.

4. They shall hold office for a period of two (2) years, unless they resign or are removed
from office, for cause, by the Executive Committee.

EXECUTIVE COMMITTEE

1. It shall consist of the following members:
1) President
2) Three (3) Vice Presidents
3) Treasurer
4) Executive Secretary
5) Not more than Six (6) elective members

2. All officers and elective members shall be elected at the ASI alternate Annual
Business Session and shall hold office for two (2) years till the next alternate Annual
Business Session.

3. During the intervals between Annual Business Session, the Executive Committee
shall have administrative power, with authority to grant and withdraw membership
and to fill for the current term any vacancies that may occur by death, resignation or
removal from office.

OFFICERS AND THEIR DUTIES

1. The Officers of the ASI shall be:
1) President
2) Three (3) Vice-Presidents
3) Treasurer
4) Executive Secretary (The Executive Secretary shall be the Mission ASI

Coordinator.
2. The President shall preside at all meetings and activities of ASI.
3. The Vice President shall assist the President in the execution of his duties.
4. The Executive Secretary shall:

1) Promote the objectives and activities of the ASI
2) Keep written records of all meetings
3) Handle all communication with members
4) Maintain an up-to-date register of members at all times
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5) Act as liaison for ASI with the Mission/Conference/ Union
5. The Treasurer has custody of all funds of ASI and collects and disburses them as

directed by the Executive Committee

FEES AND FINANCIAL RECORDS

1. Joining Fee and annual Membership Fee may be voted by action of the Business Session.
2. All financial accounts of the ASI are subjected to audit.

WORKING RELATIONSHIP WITH CHURCH ORGANIZATIONS

1. ASI shall acknowledge and uphold the spiritual leadership of the Church and shall
undertake to support the furtherance of God’s work.

2. ASI shall be affiliated to the Mission/Conference. To foster such affiliation, the
Mission/Conference shall appoint an ASI coordinator who will serve as the Executive
Secretary for ASI.

3. ASI shall invite the Mission/Union to send one representative each to its Annual
Business Session. The purpose of such invitation is to foster a harmonious relationship
between the chapter and the church organizations. These representatives shall have no
voting rights.

AMENDMENTS

Changes in or amendments to the ASI guidelines may be made by a two-thirds vote of
members present and voting at the annual business session.

On our own, we may accomplish very little

Working together, we can reach the world!

Sharing Christ in the Marketplace


